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Abstract: This study sought to ascertain determinants of sustainability of the projects funded by The National 

Development Fund for Persons with Disabilities (NDFPWD) in Mombasa County, Kenya. The study used 

descriptive research design.The target population for this study was a total of 3300 beneficiaries of the fund from 

100 groups in Mombasa that have been funded by The NDFPWD between the period between 2012 and 2016. 

Using Yamane’s formula for sample calculation and purposive and stratified sampling, the study sample was 330 

respondents. Data was collected using a structured questionnaire.The study established that organizational 

capacity building and training was found to affect the sustainability of projects run by NDFPWD. Operational 

project office, project integration into the operations of the organization office, awareness and documentation of 

the projects’ vision and mission statements, leadership efficiency in management of staff and other resources and 

presence of organizational systems that are available to support the needs of the projects affect the sustainability of 

projects. Monitoring and evaluation was also confirmed to affect the sustainability of projects. Implementation of 

the planned activities as stipulated in quarter plans, reporting of short term and intermediate outcomes, evaluation 

results serve as a basis for project planning and implementation. Further, the application of the evaluation results 

in demonstrating progress and success to funders and other key stakeholders affects sustainability of the projects. 

Further analysis revealed that beneficiaries and community participation affect the sustainability of the projects. 

Community members were found to be involved in project identification, planning and implementation while 

varied community organisations are involved in the project success. Further, aspects like if the project 

communicates with and involves community leaders and if members are passionately committed to the project and 

development of project goals, sustainability of the project is affected. Analysis also established that sustainability is 

determined by aspects such as when a project hasmanagement support from within the organisation and outside of 

the organization. In return, the project emphasises on increased community awareness of the implementation and 

projects demonstrate their value to the public. Utilisation of locally available material was also found to positively 

affect the sustainability of the projects. Analysis of the findings revealed that when a community can afford to 

purchase adequate materials to sustain the project without assistance from external donors and tap these 

resources with the skills they have without external help then the project can be sustained. In addition, when a 

project exists in a supportive economic environment and it pursues and undertakes policies which ensure 

continuous funding then it can be deemed sustainable. Further findings showed that when the project has 

sustained funding which is both stable and flexible, sustainability can be guaranteed. The study made several 

recommendations. One, all projects should ensure that their leadership effectively articulates the project vision to 

external partners for sustainability. Two, the projects should build capacity for quality project monitoring, 

evaluation and control to ensure that the process is periodic. Three, project leadership should develop 

communication strategies that can secure and maintain public support. Four, the project should exhaustively 

utilise locally available material and skills from the community around because it’s more affordable. 
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ABBREVIATIONS AND ACRONYMS: 

CDF  Constituency Development Fund 

GOK  Government of Kenya 

KNBS   Kenya National Beaurea of Statistics 

NDFPWD   National Development Fund for Persons with Disabilities 

NCPWD   National Council for Persons with Disabilities 

NGO    Non Governmental Organization  

PWDs    Persons with Disabilities 

UNESCO              United Nations Educational Scientific and Cultural Organization 

UNICEF   United Nations International Children‘s Emergency Fund 

UNDP   United Nations Development Program 

UNFPA                 United Nations Populations Fund 

1.   INTRODUCTION 

Background to the Study: 

To transform the needs of Persons with Disabilities into reality it is essential to understand the presently obtaining 

situation with respect to the ‗excluded populations‘ after which plans are put in place to build on the same. The Kenyan 

government, in its proposed key strategies, emphasises an inclusive and rapid poverty reduction. This is seen in its support 

for decentralised and results based planning. The government projects to better the effectiveness of its growth programs 

and to facilitate all-encompassing development. Inclusivity is supposed to be achieved by ensuring unbiased involvement 

and profit distribution by underprivileged social groups (Slater & Mphale, 2008). 

Evidence indicates that those who are impaired and impoverished suffer from dual disfavor and are prone to becoming 

poorer (Hussein, 2013). This is also true for people living in poverty, who, because of the fact that they have fixed 

exposure to basic services such as education, medical services, hygiene and have elevated rates of exposure to a harmful 

professional environment, have a higher danger of facing disabling conditions. The situation is even more daunting for 

women with disabilities as they suffer two tiered discrimination, both on the basis of sex and disability. Opondo (2016) 

expresses this position when he says that the outcomes of insufficiencies and disablement are mainly grave for those of 

the female gender.This is chiefly because women suffer societal, cultural and economic challenges that hinder their 

approach to education, training and employment,healthcare and other opportunities. Where, additionally, they suffer 

physical or mental disability, the chances of them overcoming their disablement issignificantly lessened, with the result 

that their participation in community life is significantly hampered. 

Yet all persons with disabilities have the ability to be productive societal additions. To promote more inclusive societies 

and employment opportunities for people with disabilities governments need to enhance access to education, training 

relevant to labor market needs and jobs suited to their skills, with modifications and adjustments where required. In a 

number of communities there is the recognition ofthe necessity to do away with impediments, for example, by making the 

physical environment friendly by ensuring that it is more accessible. Information is also provided in alternative formats, 

and the negative mindset and prejudices about PWDsare also accordingly confronted. 

Inclusion of Persons with Disabilities in the Economic Work Force: 

Because those who are poor usually are short of resources to stave off undernourishment and starvation, and they have no 

access to sufficient health facilities that may guard them against certain disabilities, poverty is clearly a cause of 

disability. Disability arises from poverty as people living with disabilities usually cannot access medical services, 

education and they do not have income-generating ventures. In this way, according to Bukhala and Ganesh (2016), the 

poor are often deprived of their humane and socio-economic rights. Similarly, PWDs are rarely considered to be 
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productive human capital of the state despite them forming a huge population. No wonder the positive correlation 

between disability and poverty is often disregarded by those in authority, with the consequence that failure to look at 

poverty vis a vis disability generates a malicious circle as the prospects for the disabled to produce and get an income is 

greatly limited yet they spend more, which results in those with disabilities and their families ending up being poorer than 

the other members of the society (Caswell, 2003). 

UNESCO data reveals that several causes for example inadequate education and training prevent most PWDs from 

earning trheir bread and butter. Only a paltry percentage of one to two of PWDs in the third world countries go to school  

(UNICEF, 1998). Again, negativity can be found among those around and, sometimes, the PWDs themselves who 

possessfixed views about the status of the disabled with regard to their capabilities and accessibility to services and 

opportunities.Unemployment among PWDs is usually highcompared to their able-bodied peers‘ (Opondo, 2016).Even 

worse is the situation of women with disabilities, who suffer more discrimination and fewer opportunities. Thus, PWDs 

are mostly considered as burdens (Seline, 2015). 

Globally, about 650 million people have disabilities. 80% of them (nearly 520 million) live in the less developed 

countries. In addition, 80-90% of PWDs of working age are without work compared to 50-70% of the same group in 

developed world (Mont, 2007). 

Statement of the Problem: 

There have been a lot of challenges in the utilisation of this resource which has negated the benefits of NDFPWD 

activities. Amongst the challenges include inappropriate implementation of the projects resulting in some projects not 

being completed as planned and others not being completed at all despite the enhanced participatory management 

mechanisms contained in the establishing policy documents. Some of the challenges which the management faces 

include: organisational structure in managing implemented projects and project identification criteria. This is attributable 

to the none utilisation of monitoring and evaluation tools in project implementation (Mwanzia, 2004).   

There is centrality of public participation, diversified funding, adaptability, results orientation, program evaluation, 

organisational capacity, communications, clear vision and good leadership in the success and to an extension 

sustainability of projects (Hayes, 2002; Scheirer, 2005; Savaya& Spiro, 2011; Schell et al., 2013). In view of the sustained 

increasing fund allocations to the NDFPWD in Kenyakitty by the national government and the centrality of sustainability 

in economic growth, this research study proposed to assess factors affecting sustainability of projects funded by 

NDFPWD. 

Objectives of the Study: 

The following were the objectives of the study: 

i. To examine the effect of organizational capacity and training on sustainability of projects funded by National 

Development Fund for Persons with Disabilities; 

ii. To assess the effect of monitoring and evaluation on sustainability of projects funded by National Development 

Fund for Persons with Disabilities; 

iii. To determine the effect of beneficiary and community participation on sustainability of projects funded byNational 

Development Fund for Persons with Disabilities; and 

iv. To establish the effect of utilization of locally available resources on sustainability of projects funded by National 

Development Fund for Persons with Disabilities; 

Research Questions: 

This study was guided by the following questions: 

i. What is the effect of organizational capacity and training on sustainability of projects funded by National 

Development Fund for Persons with Disabilities? 

ii. What is the effect of monitoring and evaluation on sustainability of projects funded by National Development Fund 

for Persons with Disabilities?  
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iii. What is the effect of beneficiary and community participation on sustainability of projects funded by National 

Development Fund for Persons with Disabilities? and 

iv. What is the effect of utilization of locally available resources on sustainability of projects funded by National 

Development Fund for Persons with Disabilities? 

Research Hypotheses: 

The study tested the following research hypotheses: 

i. H1=There is relationship between organizational capacity and training and sustainability of projects funded by 

National Development Fund for Persons with Disabilities; 

ii. H1=There is a relationship between monitoring and evaluation and sustainability of projects funded by National 

Development Fund for Persons with Disabilities; 

iii. H1=There is relationship between beneficiary and community participation and sustainability of projects funded by 

National Development Fund for Persons with Disabilities; 

iv. H1=There is a relationship between utilization of locally available resources and sustainability of projects funded by 

National Development Fund for Persons with Disabilities 

2.   LITERATURE REVIEW 

Looking at the literature that deal with the subject of sustainability we find that a few scholars have done some research 

on the issues that affect sustainable development in Mombasa County, but none has been done on the NDFPWD and its 

activities. However, the few studies that have been conducted by scholars and other organisations have yielded 

enlightening revelations on some underlying issues which are of great significance to the study. 

Kamuku (2015) while examining factors affecting sustainability of micro and small-scale enterprises funded under the 

women enterprise fund in Mombasa County, points out that the factors that influence sustainability in Mombasa include 

religion, marketing strategy, and technology. She further argues that for the Women Enterprise Fund to have an impact on 

livelihood in the county it needs to look into these issues at the needs analysis stage. This research is helpful to my study 

since the factors it delineates may be applicable to my research problem. 

Walukhu (2015) looked at theYouth Enterprise funded projects: a case of selected projects in Mombasa County. 

According to Walukhu, the main issues affecting sustainability include the creation of awareness of the fund and its 

activities among the larger public. This is important because it opens up access to the funds and it also encourages social 

networking which Walukhu states to be done through the social media. 

Mombasa County shares a few important similarities with Nairobi County being that both are the leading urban centers in 

Kenya. This similarity calls into question a look into how the issue of sustainability with regards to government initiatives 

at mitigating social inequities goes. In her study of experiences of PWDs in the utilisation of the economic empowerment 

fund in Nairobi County, Opondo (2016) argues that one of the most outstanding challenge experienced by the disabled in 

accessing the fund include communication in terms of inability of the deaf not being able to communicate with the 

officials who do not know how to communicate with the deaf; also the inability of a huge number of the disabled to travel 

to the offices due to lack of mobility equipment. 

Hussein (2013) argues that there are key determinants which influence the degree to which a community participates in 

implementation of projects which are important for the overall vision of government bringing progress to her people. He 

opines that involvement decision making affected community participation in Garissa Sewerage development project. 

Issues of managerial involvement influenced community participation and when the local members of Garissa revealed 

that they were not involved by the Government in the operations and running of the sewerage project in 2008, it became a 

major issue that affected the sustainability of the project in the region since the local community did not feel any kind of 

―ownership‖ towards the project. 

This study was reveals sustainability of projectsfunded by the NDFPWD in Mombasa County was determined by various 

variables. First, it emphasises the importance of conducting a needs analysis assessment and thereby ensuring that the 

nature of the project that Government is bringing to its people, should be as wholly involving as possible and that all 
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relevant stakeholders are involved so that there is goodwill from the community. The implication of this in this research 

was the question of the extent to which the NDFPWD projects targeting the disabled community involved the other 

sections of the Mombasa society in their implementations, because when the status of the disabled is improved the overall 

welfare of the county improves. 

Another scholar who looks at the issue of sustainability in Mombasa County was (Ngoe, 2013). In her work she states that 

as part of their character of being creative and innovative, youth entrepreneurs should be able to devise ways of raising 

funds for their businesses without relying heavily on debt financing. They need not depend exclusively on financial 

institutions and government agencies for resources (Scarborough, 2011). A focus on debt or transfer of part or full 

ownership when the enterprise is still young and growing may not be a very wise option for the entrepreneur. 

Scarborough et al. (2009) observe that, immoderateborrowing at the initial stages of the business exerts severestrain on its 

financial health, and this may have a negative effect on thefounder whose passion to make the business successful may be 

dampened. None of the outcomesoffer bright prospects for the company involved. Some of the internal methods of 

financing include personal savings which is the least costly source of funds. This explains the expectation of lenders and 

investors that entrepreneurs woulduse their own finances in business start-ups. Where entrepreneurs are averse to risking 

their own money, prospectivefinanciers are unlikely to keen on risking their money in the business too(Scarborough et al., 

2009). She also lists conversion of personal assets to business use. Apart from personal savings there are personal assets 

that can be converted into cash. According to Holt (2003), a personal car may provide money by way of refinancing. A 

home can likewise be converted into cash value in the form of mortgages based on its market value. Insurance contracts 

such as life and additional assets, for instance collectable coins and stamps that bear monetary worth may be changed into 

money. He also adds that ―some assets may also be converted into business use, including personal trucks or vans, 

computers, telephone answering systems, furniture and tools among others‖. 

According to Opondo (2016) in Experiences of PWDs in the Utilisation of the Economic Empowerment Fund in Nairobi 

County, the basic problem facing the project is managerial. Gollaet al.(2012) define Economic Empowerment as a state 

whereby a person succeeds and advances in a wholesome manner, and acquires the authority to make and execute 

economic influence. Caswell (2003) concurs that economic empowerment comprises economic advancement and power 

and agency. Caswell (2003) asserts that both are crucial in attaining an improved life. He explains that to succeed and 

move forward economically, skills and resources are required to gain just and equitable right to financial institutions and 

to compete in the market. Authorities and agencies should enable one to make decisions, act on them and control 

resources at his or her disposal (Gollaet al., 2012). When PWDs become capable of controlling and sharing in resource 

use, they can make and execute decisions, hence move forward economically (Slater &Mphale, 2011). Just as there are 

different interpretations of what economic empowerment entails, there are different methodologies used in evaluating 

economic empowerment. Literature indicates that economic empowerment is a complex process and there is not a one-

size fits all evaluation design. Whichever framework one adopts should only act as a guide and will have to be adapted to 

meet the goals of a specific project. Further, Golla et al. (2012) argue that utilization of a mixture of qualitative and 

quantitative methods is most effective in measuring change and outcomes. They say as long as mixed methods are of 

good quality, they are optimal in providing rigorous evidence on the impact of interventions. Taylor and Paola (2014) 

agree with the assessment adding that mixed methods also provide good learning materials and can be used to improve 

subsequent project designs.  

Maredia (2013), however, argues that evaluations that use qualitative and participatory approaches give a more in-depth 

analysis of how and the reasons as to why change has happened. He further asserts that in a situation of low resources, 

either qualitative or qualitative data alone is useful if the evaluation design is robust.  

Qualitative evaluations are usually more transparent about why the research design was adopted compared to quantitative 

evaluations (Taylor &Paola, 2014). While acknowledging that even though qualitative evaluations are not representative 

of a population, Taylor and Paola (2014) say that they shed light on the change process and findings should therefore be 

contextualised accordingly. Maredia (2013) however says that a common problem with qualitative designs is the small 

sample size. He adds that qualitative evaluations have added value when they use quotes and text boxes as these increase 

legitimacies to findings and bring the issues to life. It is therefore important with regards to Mombasa County for our 

study to assess the evaluation and monitoring modalities of NDFPWD to establish the sustainability of the funding given. 
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Determinants of Project Sustainability:  

There are various factors that play to influence project sustainability. Organisational capacity and training, monitoring and 

evaluation, beneficiary and community participation and utilisation of locally available resources are the four main factors 

identified in this study 

Organisational Capacity Building, Training and Project Sustainability: 

Focus has indeed been on capacity building in the past 20 years (Ontario Trillium Foundation, 2005). Theincreased 

attention placed on capacity building has taken place at a time when there has alsobeen achange in the charitable and 

community sectors‘ pool of accessible funding, heightened expectation to perform more with less, and added 

generalcommunity expectations of accountability.  

Ironically, financiers have regularly failed to appreciate and recognize the relationship between sustainability on one hand 

and success and organisational strength (The California Wellness Foundation, 2001). Time and again, non‐profits have 

preferred to get funds for particular projects with concreteproductinstead of find capital to build themselvesfrom within. 

Yet, where organisational capability is fragile, programs and services usually suffer. Indeed, evidence abounds that points 

to the fact that organisational capacity is critical in attaining programmatic outcomes (Light & Hubbard, 2002). Luckily, 

an increasing number of funders are beginning to recognise this significant connection by mounting capacity building 

funding to support their grantees.   

One of the most fashionable yet rarely understood concepts in the non‐profit sector is the term capacity building (Light & 

Hubbard, 2002). Its definition is often contested as consensus is not always achieved with regard to its definition and 

perception on its features and basicessentials. Financiers often refer to capacity building programs, whereas capacity 

builders mayprefer capacity building engagements. Organisations on the other hand may talk about it as a cluster of 

activities or procedures geared towards a preciseobjective. 

Capacity building has attracted various dissimilar definitions.While a number of authors refer to it as an unclear term that 

refers to an extensive series of ideas, activities, and resources that non‐profits require to be effectual, there are also those 

who have been keen on looking at it in terms of a process (Connolly & Lukas, 2002; Light & Hubbard, 2002). In the 

literature reviewed two definitions seemprevalent: McPhee and Bare‘s definition and Connolly and Lukas‘ (2002). The 

former define capacity building as―the ability of nonprofit organisation to fulfill their missions in an effective manner‖, 

while the former define it as ―a wide range of capabilities, knowledge and resources that nonprofits need in order to be 

effective‖.Considering other definitions, there are those whichincludeideas of capacity that gooutside organisations. There 

are also those that express the idea that capacity building can also be at apersonal and at a community level, and so these 

concepts should also be included in the definition. That there is lack of agreement on what capacity building is exactly is 

evident.Light and Hubbard (2002) says further that the absence of consensus on the understanding of the term capacity 

building is farther aggravated when focus is directed towards the direction to which capacity building efforts are put – 

whether they areorganizations, geographical or interest communities, the non‐profit sector or individuals. For purposes of 

this study, the elements and features of capacity building are considered in terms of how they are directed towards 

organisations. 

Findings in an overview of capacity building work in the US carried out in 2002revealed that the bulkofwhat is 

normallycalled ―capacity building‖ focuses on the organisational level (Light &Hubbard, 2002).With such focus it seeks 

to support the capacity of an organisation or agency with the objective of accomplishing a desired result.  

To comprehensively enable non-profits toattain the aforesaid, it is crucial to grasp the structures and components of 

organizational sustainability. Time and again, the impact of capacity building is overlooked as financers, non-profits and 

capacity prioritize theprocess of capacity building.Improved appreciation of the elements of organizational sustainability 

in all likelihood assits capacity building endeavors to be potent and specific 

Monitoring and Evaluation and Project Sustainability: 

Traditionally monitoring and evaluation are usually approached as one undivided process of project management. An 

advantage of this approach is that any changes can be made during several stages as the project proceeds since the results 

are tested as real time therefore  providing a real perspective.  
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Monitoring and evaluation have always been necessary effective tools for enhancing project management. This is both 

applicable for short and medium term projects that require various levels of complexity in their execution. They are 

particularly necessary tools to ensure accountability of the project both in terms in financial distribution and execution of 

various aspects of the project that relate to its intended results and sustainability. (Dobrea et al., 2010).The various 

components of monitoring is meant to be designed in such a way that the both the staff and the management feel 

encompassed. Both parties are to be updated on whether the project is on course as per the planned schedule of activities, 

if the intended outcomes are being realized and for the intended purpose,both parties are to be brought to speed on 

whether the set dealines are being met or not and whether the respurces allocated are sufficient enough, (Solomon & 

Young, 2007). 

Eventually, an outcome of monitoring is that the cost of running the project is regulated and if possible reduced while still 

achieving the intended result (Crawford & Bryce,2003). This is done while ensuring that the quality of the project is not 

compromised and high value standards is the result of the project. Evaluation can be considered as as a means of 

facilitating the planners and those in the development team with the necessary resources to annalyse if the projectis 

delivering the planned output as per the guiding blue print.(Field & Keller, 1997). 

While there is a tendancy to combine the two processes it is important to be cognizant of their differences and that 

monitoring and evaluation are carried out at different periods of a project cycle. (Pollack, 2007). Monitoring utilizes the 

existing management structures and culture and its overall aim is to better service delivery by improving procedures and 

ensuring best practices are utilized on a daily basis on the other hand evaluation uses empirical information to investigate 

the extent bto which the project is meeting its initial purpose. (Sheperd, 1994). 

As per Yaghootkar and Gil (2011), for the success of a project, unflactuating monitoring and evaluation systems and 

seamless workflows need to be developed. When it is intergarted into the project at the stage of inception all the parties 

involved will have access to crucial information regarding how the various components are working and those that are not 

working at all, this constant feedback is necessary since it informs decision making (Stead & Stead, 2003) this expedited 

decision making leads to prompt action interventionwhere necessary.   

Beneficiary and Community Participation and Project Sustainability: 

Community participation is a comprehensive process whereby various social components of the society, that is family, 

individuals and various communalities own up and become accountable for their well being while actively partaking in 

the growth of the community by being part of the decision-making procedures, setting targets and prioritizing on matters 

they believe are most pressing, for instance, the type of service to be offered and funds distribution. Acccording to 

Mikkelsen (2005), participation was defined considered as Active Participation, Passive Participation and Interative 

Participation. Active participation is characterized by being direct and exposed. The society is frontline throughout the 

project cycle and most of the time, they determine the general direction of the project. The society participates in various 

steps of the cycle of the project. Significant activities such as the making of decisions co-management, monitoring and 

evaluation are mostly implemented by the community. However, passive participation, is whereby the stakeholders and 

the society is excluded from major activities regarding the project (Creighton, 2005). The community is sidelined without 

any intervention or input in activities from them.This kind of implementation is regarded as an imposition, where by the 

community is only informed of what is to occur or that which has already occurred. Finally in Interactive Participation, 

the project is regarded as a partnership between the management and the community. The project is co-managed and that 

responsibility of planning and implementation is shared. By doing this, the risk of the project is also shared. This is the 

most empowering kind of participation to the community because their capacity is enhanced through the constant 

interaction with the management (Roodt, 2001). 

Participation of the community enhances the ability of the community to analyse different situations and solve conflicts 

more effectively. Particpation also fosters a more tolerate community due to the different backgrounds that come together. 

Understanding and acquisition of knowledge is therefore encouraged eventually leadimg to a community that is 

independent (Nampila, 2005).Once the community has refined its ability to resolve conflicts it develops the ability of self 

analysis and look at various situations without biase and develop long lasting solutions. Because of the unity among the 

people creativity is enhanced for a desired future. While the capability of the community is improved the voluntary 

ventures such as resource mobilization increases in an effort to achieve independence from the government eventually 
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leading to an approach that prioritises the community, (Nampila2005). In that manner, advancement does not just entail 

provision of service apathetic consumers rather, it entails ensuring that the consumers develop the ability to produce 

therefore becoming self reliant, (Callaghan,1997). Interactive participation results in the creation of an enabled 

community that clearly understands its current situation, social status and circumstance and is very much in touch with 

reality. (Davids, 2009). 

The participation of the community in project development creates an enabling environment for the capacity of the 

community to be enhanced resulting in their effectiveness and efficiency when it comes to impelentation of various stages 

of the cycle of the project, that includes, recognizing potential projects, executing and making the constant follow up to 

ensure that the agreed upon plans are being followed (Davids 2009). De Beer (1998), stated that through the constant 

meeting of the wants of the people, the realization of objectives becomes simplified. It is a system that allows the 

community to set their own terms and prioritize according to their own developed criteria and act on the set action points. 

It is only when the community is fully able to understand their capabilities and use these capabilities to attain defined 

plans are they considered to be operating at maimum potential (Freire, 1993). Development that is centered on the people 

focuses more on the indivuals affected by the project, how their skills are enhanced and how they become empowered. 

This is to ensure that they during various implementation processes they can meaningfully participate. This eventually 

improves self-reliance (Kotze, 1997). 

Utilisation of Locally Available Resources and Project Sustainability: 

It is agreed that even the most insufficiently served and under priviledged communities are abundantly availed with an 

unparralled resource that is useful to the people within and around that particular community and has aided in sustenance 

of their livelihood for a certain number of years (McConnell, 2002).When the asset is regenerated in a purposeful manner 

in any way whether big or small the advantages out weigh the disadvantages and this ultimately benefits the larger 

community by filling in the existing gaps they may experience. A resource can be defined as an item that can fulfill 

human wants (Miller& Spoolman, 2011). A project that has been competently visualized must have a sustainability plan 

with the intention of drawing resources that are locally available for its successful implementation.Since the local 

environment is loaded with means to improve the welfare of the community, these very means should be tapped to ensure 

sustenance of the project (Lewis, 2004). 

To realize sustainability, designs based on anticipated inputs from the local environment are most adviced. This while 

ensuring that there is a system that is designed to ensure that the resource being tutilized is not depleted and that there are 

mechanisms to ensure that thre is consistent association between that which is being utilized and its input. This is done 

through the incorporation of innovative practices, and favorable ideologies (Baumgartner, and Ebner, 2010). A project 

that is to be viable and sustainable should have an adaptability plan and should be able to accommodate changes in the 

environment which it exists. This should be done while ensuring that it actively communicates with the relevant partners 

and constantly meeting demands of its beneficiaries and that they desired results are met and benefits all. A sustainable 

adaptability plan is one that identifies local resources and taps from.The resources must be readily available and 

affordably utilized while taking into consideration the needs of the generations to come. (Mekonnen, 2007) 

3.   RESEARCH METHODOLOGY 

Research Design: 

Descriptive research design was used as it had merits such as researcher having no control over the variables and only 

reporting what happened based on the information and data gathered from participants (Creswell & Clark, 

2007).Descriptive design is also found appropriate for the study because it involves collecting information to respond to 

pertinent queries regarding the  position of subjects under study (Patton, 1997). The research design provided facts and 

suggestions on major connections between the variables. 

Target Population: 

A population is the entire assembly of items an investigator intends to draw conclusions from (Cooper and Emory, 2005). 

Apart from being homogenous it should fit parameters under investigation (Mugenda&Mugenda, 2009). The target group 

of this study was 3300 beneficiaries from 100 groups in Mombasa that have been funded by The NDFPWD within the 

ime frame of 2012 and 2016.  
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Sample Size and Sampling Procedure: 

Out of the target population a sample is selected. The selected sample is investigated, and the conclusions and 

recommendations drawn applied to the entire target population. Of utmost importance is the selection of a sample that is 

flexible, reliable efficient and is a true representation of the target. Because of the type of study, the researcher adopted 

The Yamane Formula by Yamane University of Florida (2013) to calculate the sample size for respondents and a 

combination of stratified and purposive sampling technique to select sample. The researcher stratified the respondents 

according to the present six constituencies of Mombasa County after which  researcher purposely selected the 55 

respondents per constituencyon the criteria of whether they had ever received training from NDFPWD or not.  

The sample size at 10% level of significance was obtained as presented below: 

             n= N / [1+N (e)
2
] 

n being the size of the sample,   

N= the estimate of the population size,   

e= error limit   

At 95% level of confidence and with an error limit of 5 % 

n=3300/ {(1+3300(0.1)
2
}= 327 

Table1 shows the size of the sample 

Table 1: Sample Size Summary 

Subject  Population Sample Percentage 

Beneficiaries 3300 330 100 

Total number of respondents  3300 330 100 

The sample size is 10% of the the target poplutaion.  According to Mugenda and Mugenda (2009) a sample size of 

between 10%  to 30 % of the target population is acceptable. 

Data Collection Instruments 

These are the instruments used by the researcher on the respondents to gather information on a particular research topic 

that is being investigated Cresswell (2003). The researcher used questionnaires to collect the data from the respondents. 

As per Mugenda and Mugenda (2003) a questionnaire is a record of accepted questions designed to accommodate a 

particular inquisition. The questionnaire had closed questions. For those respondents who could neither read nor wite the 

process was facilitated by interviews. This tool was preferred since its use allowed the researcher to save on both cost and 

time. 

4.   DATA ANALYSIS, PRESENTATION AND INTERPRETATION 

Organizational Capacity Building and Training: 

This section focused on the 1st objective that was aimed at determining the effect of organizational capacity and training 

on sustainability of projects funded by NDFPWD. The actual question from the study that coincided with the objective: 

What is the effect of organizational capacity and training on sustainability of projects run by NDFPWD? Using a 5-point 

Likert scale where 1-1.499 was Strongly disagree, 1.500 - 2.499 Disagree; 2.500 - 3.499 Neutral, 3.500 - 4.499 Agree and 

4.500 - 5.000 was Strongly agree, those who were queried indicated their level of agreement with effect of various 

organizational capacity and training aspects on sustainability of projects run by NDFPWD. Table shows a summation of 

the results. 
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Table 2: Organizational Capacity and Training 

 Organizational Capacity Building and Training N Mean Std. Dev. 

a) There is proper combination of the project into the systems of the organization. 302 3.80 1.23 

b) There exists structural systems to meet the requirements of the project  302 3.51 1.32 

c) Management clearly communicates the vision  of the project to outside partners  302 2.86 1.42 

d) Resources such as staff are efficiently controlled 302 3.65 1.25 

e) The project has enough manpower to finalize the project‘s objectives  302 3.54 1.36 

f) The project has training channeled towards improving community's contribution 

to this project 
302 3.42 1.50 

g) The project has an operational office 302 3.88 1.19 

h) The project has a strategic plan/ annual plans 302 3.15 1.54 

i) The project has a documented vision and mission statement 302 3.67 1.41 

j) The vision and mission of the project known by all members 302 2.51 1.53 

k) Institutional capacity contributes towards sustainability of the project 302 3.52 1.58 

The study findings indicate that a good number of respondents believed that organizational capacity and training affects 

sustainability of projects funded by NDFPWD with highest mean of 3.88 (using a likert scale 1-5) agreeing to the 

narrative.Thus 234 (77.6%) respondents (mean of 3.88) agreed to the narrative that project has an operational office. 

Although there were those who disagreed with the narrative they were few. This shows their belief in organizational 

capacity and training in enhancing success and sustainability of projects. The research also shows the respondents 

believed that instituitional capacity building and training affects sustainability of projects going by the mean of 3.52(using 

a likert scale 1-5) who agreed with the notion. 

The findings showed that several organizational capacity and training aspects affect the sustainability of projects funded 

by NDFPWD. They include; operational office (mean 3.88 and standard deviation 1.19), proper combination of the 

project into the sytems of the organization (mean 3.80 and standard deviation 1.23), awareness and documentation of the 

projects‘ vision and mission statements (mean 3.67 and standard deviation 1.41), resources such as staff are efficiently 

controlled (mean 3.65 and standard deviation 1.25) and presence of structural sytems to meet the requirements of the 

project (mean 3.51 and standard deviation 1.32). 

Hypothesis testing of the significance of organizational capacity and training as a measure of sustainability of 

projects 

H1= Organisational capacity and training affects sustainability of projects funded by NDFPWD; 

Table 3: Hypothesis test summary on the significance of organizational capacity and training as a measure of sustainability of 

projects 

Null Hypothesis Test Sig. Decision 

The categories defined by Influence of organizational capacity 

and sustainability of projects = Agree and Disagree occur with 

probabilities 0.5 and 0.5. 

One-Sample 

Binomial Test 

 

.000 Reject the null 

hypothesis. 

The researcher sampled three hundred and two respondents to answer the research question how does capacity buiiding 

and training influence sustainability of projects? The results showed that the null hypothesis stating that capacity building 

and training does not influence sustainability of projects was rejected and the alternative hypothesis stating that capacity 

building and training influences sustainability of projects was accepted. The summary of the test statistic of the output in 

table is given as X
2
 (2) =299, p>0.05 indicating that there is a relationship between capacity building and training and 

sustaianability of projects. 

Monitoring and Evaluation: 

This section focused on the 2nd objective that was aimed at determining the effect of monitoring and evaluation on 

sustainability of projects funded by NDFPWD. The actual question from the study that coincided with the objective: What 

is the effect of Monitoring and evaluation on sustainability of projects funded by NDFPWD? Respondents rated their 

perceived agreement with various monitoring and evaluation aspects‘ effect on sustainability of projects funded by 

NDFPWD using a 5-point Likert scale where 1-1.499 was Strongly disagree, 1.500 - 2.499 Disagree; 2.500 - 3.499 

Neutral, 3.500 - 4.499 Agree and 4.500 - 5.000 was Strongly agree. Table shows a summation of the findings. 
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Table 4: Monitoring and Evaluation 

 Monitoring and Evaluation     N Mean Std. Dev. 

a) Implementation of the planned activities as stipulated in quarter plans     302 4.29 1.35 

b) The project has the capability for enhanced evaluation     302 3.38 1.46 

c) The project has feedback mechanism on short and middle plan achievements      302 3.61 1.55 

d) Monitoring findings enhance planning and implementation     302 4.41 1.41 

e) Monitoring findings are shared with stakeholders and donors to show success      302 4.54 1.47 

f) Concrete evidence is given to the public that the project is working      302 4.23 1.32 

g) The project constantly adjusts to alterations in its surrounding     302 3.87 1.47 

h) The project decides on aspects that are not effective and should be discontinued 302 3.84 1.38 

i) The opinion and needs of the community is incorporated in project implementation        302 1.87 1.40 

j) The project plans for future resource needs     302 3.01 1.62 

k) The project has a long-term financial plan     302 3.23 1.35 

l) The project has a sustainability plan     302 2.58 1.48 

Respondents observed(strongly agreed, with mean of 4.54)that Monitoring findings enhance planning and 

implementation.The respondents believed that if there is enhanced monitoring and evaluation, then sustainability of 

projects would be a reality. Furthermore, the respondents believed that implementation of the planned activities are done 

as stipulated in quarter planswith mean of 4.29 on a likert scale (1-5) agreeing so. This high figure implies there is 

monitoring and evaluation when projects are being undertaken. Further, the research findings indicate that the respondents 

mostly agreed with the aspect of monitoring and evaluation such as; Monitoring findings enhance planning and 

implementation (mean 4.41)as well as; Monitoring findings are shared with stakeholders and donors to show success 

(mean 4.54)as the most rated items favorably, being mostly agreeing and strongly agreeing respectively. 

Findings show that implementation of the planned activities as stipulated in quarter plans (mean 4.29 and standard 

deviation 1.35 The project has feedback mechanism on short and middle plan achievements (mean 3.61 and standard 

deviation 1.55), monitoring findings enhance planning and implementation (mean 4.41 and standard deviation 1.47) and 

the monitoring findings are shared with stakeholders and donors to show success.  

Further findings show that project sustainability is affected by the project reports which provides Concrete evidence is to 

the public that the project is working (mean 4.23 and standard deviation 1.32), The project constantly adjusts to alterations 

in its surrounding (mean 3.87 and standard deviation 1.47) and The project decides on aspects that are not effective and 

should be discontinued (mean 3.84 and standard deviation 1.38).  

Hypothesis testing on the significance of monitoring and evaluation as a measure of sustainability of projects 

H1= Monitoring and evaluation affects sustainability of projects funded by NDFPWD 

Table 5: Hypothesis test summary on the significance of monitoring and evaluation as a measure of sustainability of projects 

Null Hypothesis Test Sig. Decision 

The categories defined by Influence of monitoring and evaluation in 

sustainability of projects = Agree and Disagree occur with 

probabilities 0.5 and 0.5. 

One-Sample 

Binomial Test 

.000 Reject the null 

hypothesis. 

The researcher sampled three hundred and two respondents to answer the research question how does monitoring and 

evaluation influence sustainability of projects? The results showed that the null hypothesis stating that monitoring and 

evaluation does not influence sustainability of projects was rejected and the alternative hypothesis stating that monitoring 

and evaluation influences sustainability of projects was accepted. The summary of the test statistic of the output in table is 

given as X2 (2) =300, p>0.05 indicating that there is a relationship between monitoring and evaluationand sustainability 

of projects. 

Beneficiaries and Community Participation: 

The third objective of the study set out to establish theeffect of beneficiary and community participation on sustainability 

of projects run by NDFPWD. The specific study question that corresponded to this objective was: What is the effect of 
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beneficiary and community participation on sustainability of projects funded by NDFPWD? Using a 5-point Likert scale 

where 1-1.499 was Strongly disagree, 1.500 - 2.499 Disagree; 2.500 - 3.499 Neutral, 3.500 - 4.499 Agree and 4.500 - 

5.000 was Strongly agree, the respondents indicated their level of agreement with effect of beneficiaries and community 

participation on sustainability of projects run by NDFPWD.  

Table shows a summary of the findings; Where community members were found to be involved in project identification, 

planning and implementation (mean 4.22 and standard deviation 1.46 Different community groups are interested in the 

project sustainability (mean 3.84 and standard deviation 1.50), the project communicates with and involves community 

leaders and members are passionately committed to the project and development of project goals (mean 3.29 and standard 

deviation 1.58).  

Further analysis showed that the project has management backing inside the organization (mean 3.75 and standard 

deviation 1.19) and outside of the organisation (mean 3.59 and standard deviation 1.48). Results show that in return, the 

project shows its worth to the community (mean 4.14 and standard deviation 1.49).  

Table 6: Beneficiaries and Community Participation 

 Beneficiaries and Community Participation   N Mean Std. Dev. 

a) Community members were involved in project identification, planning and 

implementation 
302 4.22 1.46 

b) Different community groups are interested in the project sustainability 302 3.84 1.50 

c) The project communicates with and involves community leaders 302 3.54 1.52 

d) Community members are passionately committed to the project and development of 

project goals 
302 3.29 1.58 

e) The project has management backing inside the organization 302 3.75 1.19 

f) The project has significant backing from external partners  302 3.59 1.48 

g) Project has communication channels to reach out to the community and get support   302 3.16 1.35 

h) Project employees inform the community of the relevance of the project 302 3.20 1.42 

i) The project has intresting strategies for selling itself  302 3.96 1.32 

j) The project raises awareness in the community on different matters  302 4.13 1.40 

k) The project shows its worth to the community  302 4.14 1.49 

Respondents observed that community members were involved in project identification, planning and implementation 

with a mean of 4.22 of respondents agreeing so.The respondents believed that if there is a higher level of community 

participation, then project sustaianability would be a reality. Furthermore, the respondents believed that diverse 

community organisations are invested in the project success with mean of 3.84 indicating so. This high figure implies 

there is involvement of the stakeholders when projects are being undertaken. Further, the research findings indicate that 

the respondents mostly agreed with the aspect of community involvement such as The project raises awareness in the 

community on different matters, The project shows its worth to the community, community ownership is key and great 

community communication being the foundation for the creation of a shared vision and plans as most rated the items 

favorably, being mostly agreeing and strongly agreeing. 

The findings show that sustainability of projects funded by NDFPWD is affected by the participation of the beneficiaries 

and the communalities within which the projects are being implemented.  

Hypothesis testing on the significance of Community participation as a measure of susutaianability of projects 

H1= Beneficiary and community participation positively affect sustainability of projects funded by NDFPWD  

Table 7: Hypothesis test summary on the significance of community’s partcicipation as a measure of sustainability of projects 

 

The researcher sampled three hundred and two respondents to answer the research question how does community‘s 

participation influence sustainability of projects? The results showed that the null hypothesis stating that community‘s 
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participation does not influence sustainability of projects was rejected and the alternative hypothesis stating that 

community‘s participation influences participation was accepted. The summary of the test statistic of the output in table is 

given as X2 (2) =296, p>0.05 indicating that there is a relationship between community‘s participation and community‘s 

participation. 

Utilisation of Locally Available Resources: 

In the fourth objective, the study aimed to establish the effect of utilization of locally available resources on sustainability 

of projects funded by NDFPWD. Using a 5-point Likert scale where 1-1.499 was Strongly disagree, 1.500 - 2.499 

Disagree; 2.500 - 3.499 Neutral, 3.500 - 4.499 Agree and 4.500 - 5.000 was Strongly agree, the respondents indicated 

their level of agreement with effect of utilization of locally available material on sustainability of projects run by 

NDFPWD. Table shows a summation of the findings: 

Table 8: Utilization of Locally Available Resources 

 Utilization of Locally Available Resources    N Mean Std. Dev. 

a) The community can afford to purchase adequate materials to sustain the project 

without assistance from external donors 
302 3.59 1.62 

b) The community can tap these resources with the skills they have without external help 302 3.58 1.43 

c) The project is in an economic state that supports it  302 3.90 1.45 

d) The project has policies that promote consistent funding  302 3.74 1.43 

e) The project receives money via multiple agencies 302 3.80 1.41 

f) The project has both of consistent and flexile supply of money 302 4.12 1.30 

g) The project has assured funds 302 4.39 1.29 

h) The community has the ability to acquire the required resources 302 4.41 1.56 

The findings show that the community can afford to purchase adequate materials to sustain the project without assistance 

from external donors (mean 3.59 and standard deviation 1.62) and tap these resources with the skills they have without 

external help(mean 3.58 and standard deviation 1.43). In addition, the project is in an economic state that supports it 

(mean 3.90 and standard deviation 1.45) and has policies that promote consistent funding (mean 3.74 and standard 

deviation 1.43). Further findings showed that the project has both of consistent and flexile supply of money (mean 4.12 

and standard deviation 1.30), assured funds (mean 4.39 and standard deviation 1.29) and the community is able to acquire 

the required resources(mean 4.41 and standard deviation 1.56). 

Hypothesis testing of the significance of utilization of local resources in sustainability of projects 

H1= Utilization of local resources influences sustainability of projects. 

Table 9: Hypothesis Test summary for the significance of utilization of local resources 

Null Hypothesis Test Sig. Decision 

The categories defined by Utilization of local resources influence 

of sustainability of projects = Agree and Disagree occur with 

probabilities 0.5 and 0.5. 

One-Sample 

Binomial Test 

.000 Reject the null 

hypothesis. 

The researcher sampled three hundred and two respondents to answer the research question how does utilization of local 

resources influence sustainability of projects? The results showed that the null hypothesis stating that utilization of local 

resources does not influence sustainability of projects was rejected and the alternative hypothesis stating that availability 

of utilization of local resources influences sustainability of projects was accepted. The summary of the test statistic of the 

output in table is given as X
2
 (2) =301, p>0.05 indicating that there is a relationship between utilization of local resources 

and sustainability of projects. 

Correlation Analysis: 

A correlation is any digit in the middle of -1 and +1 that gives the level of association that two levels may have. A 

positive value on the correlation is an implication a + relationship. A negative value on the correlation is an implication of 

a – relationship or no relationship (Zigmund et al, 2013). Table shows a summation of the correlation coefficient results. 
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Table 10: Correlation Coefficients 

 
*Correlation is significant at the 0.05 level (two tailed)    

The correlation analysis indicates a positive relationship between the organizational capacity and trainingand 

sustainability of funded projects, where the correlation coefficient was 0.660 and a p-value of 0.000. The research 

revealed that monitoring and evaluation correlates positively with sustainability of funded projects with correlation 

coefficients of 0.696 and p-value of 0.000. The findings revealed there is a positive relationship between beneficiaries and 

community participation and sustainability of funded projects with acorrelation coefficient of 0.660 and p-value of 0.000. 

Additionally, the findings showed there is a positive relationship between utilization of locally available material and 

sustainability of funded projectswith a correlation coefficient of 0.860 and a p-value of 0.032. 

Regression Analysis 

In order to establish the relationship between organizational capacity building and training; monitoring and evaluation; 

beneficiaries and community participation and utilization of locally available materialand sustainability of funded projects 

a regression analysis had to be undertaken. The major reason for regressions is to get more information regarding the 

relation between a dependent variable and many independent variables. Regression tests were conducted that involved 

Model goodness of fit. The coefficient of determination is an indication of how accurately a statistical model is likely to 

infer future results (Table). The coefficient of determination, R
2
 elaborates the degree to which variations in dependent 

variable can be demonstrated the variation in the independent variables. 

Table 11: Coefficient of Determination 

Model R R
2
 Adjusted R

2
 Std. Error of the Estimate 

Organization Capacity and Training 0.097 0.009 0.003 0.718 

Monitoring and Evaluation 0.257 0.066 0.06 0.697 

Beneficiaries and Community Participation 0.365 0.133 0.076 0.564 

Utilisation of Locally Available Resources 0.275 0.076 0.194 0.82 

A multiple regression analysis was conducted and table shows a summation of the multiple regression analysis. 

Table 12: Multiple Regression Analysis 

  
Unstandardised Standardised 

t Sig. 
Coefficients Coefficients 

  B Std. Error Beta     

(Constant) 3.374 0.842 
 

4.009 0 

Organization Capacity and Training 0.205 0.105 0.09 0.849 0.0067 

Monitoring and Evaluation 0.118 0.084 0.02 0.954 0.0046 

Beneficiaries and Community Participation 0.753 0.146 0.17 2.276 0.0015 

Utilisation of Locally Available Resources 0.853 0.088 0.33 1.379 0.0041 
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From the above regression model, for every added unit in organizational capacity and training; monitoring and evaluation; 

beneficiaries and community participation and utilization of locally available resources, there will be an adjustment in 

successful project implementation by 0.09, 0.02, 0.17 and 0.33 respectively. These results are an implication that all the 

independent variables of the study are mathematically significant (P = 0.0067, P = 0.0046, P = 0.0015, P = 0.0041). In 

statistics, a significant level of p <0.05 is said to be significant. This means that the four independent variables are useful 

for predicting the sustainability of projects funded by NDFPWD 

Table 13: Regression Model Goodness of Fit 

Model R R
2
 Adjusted R

2
 Std. Error of the Estimate 

1 0.981(a) 0.962 0.691 0.752 

Table  is a presentation of the regression model goodness of fit statistics to determine whether sustainability of NDFPWD 

funded projectshas a linear dependence on capacity building and training; monitoring and evaluation; beneficiaries and 

community participation and utilization of locally available material. The study indicated a value of corealtion of 0.981. 

This is an indication of a strong linear dependence between sustainability of NDFPWD funded projects and the four 

independent variables. An R
2
 value of 0.962 was established in the model and adjusted to 0.691. The coefficient of 

determination shows that the four independent variables determine almost 96.2% to the dependent variable in 

performance while various matters not included in the study contribute 3.8% to the performance. Consequently, additional 

research should be done to establish the other factors (3.8%) that affect sustainability of NDFPWD funded projects. 

Further, Table is an indication of the ANOVA findings as explained by the P-value of 0.000 which is less than 0.05 

(significance level of 5%) establishing the presence of correlation in the independent variables and project sustainability. 

The model is an indication of the model fitness. The total of squares provides the model fit therefore the variables fit the 

regression model. As per the findings, F ratio of 0.587 and the significance of 0.000 showed there wasn‘t significant 

difference in the means. Since F calculated is more than the F critical (value = 2.371), this is an indication the general 

model was significant. 

Table 14: ANOVA 

 Sumofsquares Df Mean Square F Sig or P-value 

Regression 6.797 2 3.399 0.587 000
a
 

Residual 11.582 2 5.791   

Total 18.379 4    

Predictors (Constants): capacity building and training; monitoring and evaluation; beneficiaries and community 

participation and utilization of locally available resources. 

5.   SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS 

SUMMARY OF FINDINGS 

The purpose of this study was to ascertain determinants of sustainability of projects funded by the NDFPWD in 

Mombasa County, Kenya. Specifically, the study researched the effect of capacity building and training; monitoring and 

evaluation; beneficiaries and community participation and utilisation of locally available resources on sustainability of 

NDFPWD funded projects.  

The findings showed that organizational capacity building and training affect the sustainability of projects funded by 

NDFPWD. Indicators such as operational project office, proper combination of the project into the systems of the 

organization, awareness and documentation of the projects‘ vision and mission statements, resources such as staff are 

efficiently controlled and existence of structural systems to meet the requirements of the project affect sustainability. 

Thus 234 (77.6%) respondents (mean of 3.88) agreed to the narrative that project has an operational office. Although 

there were those who disagreed with the narrative they were few. This shows their belief in organizational capacity and 

training in enhancing success and sustainability of projects. The research also shows the respondents believed that 

instituitional capacity building and training affects sustainability of projects going by the mean of 3.52(using a likert scale 
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1-5) who agreed with the notion. 

Monitoring an evaluation was also confirmed to affect the sustainability of the projects. Implementation of the planned 

activities as stipulated in quarter plans, project having feedback mechanisms on short and middle plan achievements, 

Monitoring findings enhance planning and implementation and monitoring findings being shared with stakeholders and 

donors to show success affects sustainability of the projects. These were in concurrent with the conclusion by Dobrea et 

al., (2010); Monitoring and evaluation have always been necessary effective tools for enhancing project management. 

This is both applicable for short and medium term projects that require various levels of complexity in their execution. 

They are particularly necessary tools to ensure accountability of the project both in terms in financial distribution and 

execution of various aspects of the project that relate to its intended results and sustainability.  

Project sustainability was also found to be affected by the project reports which give concrete evidence to the public 

that the project is working, the project constantly adjusting to alterations in its surrounding and the ability of the project to 

decide on aspects that are not effective and should be discontinued. According to Yaghootkar and Gil (2011), for the 

success of a project, unflactuating monitoring and evaluation systems and seamless workflows need to be developed. 

When it is intergarted into the project at the stage of inception all the parties involved will have access to crucial 

information regarding how the various components are working and those that are not working at all, this constant 

feedback is necessary since it informs decision making. 

Analysis of the findings revealed that beneficiaries and community participation affect the sustainability of the 

projects. Indicators such as community members were found to be involved in project identification, planning and 

implementation while different community groups are interested in the project sustainability were fund to affect project 

sustainability. Further, the project communicates with and involves community leaders and members are passionately 

committed to the project and developments of project goals were aspects that were found to affect sustainability. 

Analysis also established that when the project has management backing inside the organization and outside of the 

organization sustainability increses. In return, the project emphasizes on increased community awareness of the 

implementation and projects demonstrate their value to the public. 

The findings show that sustainability of projects funded by NDFPWD is affected by the participation of the 

beneficiaries and the communalities within which the projects are being implemented. According to Davids et al., 

(2009) the participation of the community in project development creates an enabling environment for the capacity of the 

community to be enhanced resulting in their effectiveness and efficiency when it comes to impelentation of various stages 

of the cycle of the project, that includes, recognizing potential projects, executing and making the constant follow up to 

ensure that the agreed upon plans are being followed De Beer (1998) concluded that through the constant meeting of the 

wants of the people, the realization of objectives becomes simplified. It is a system that allows the community to set their 

own terms and prioritize according to their own developed criteria and act on the set action points. It is only when the 

community is fully able to understand their capabilities and use these capabilities to attain defined plans are they 

considered to be operating at maimum potential 

Discussions of the Findings: 

On the effect of organizational capacity and training, the study established that leaders with good management skills 

are necessary for project success. All projects should ensure that their leadership effectively articulates the project 

vision to external partners for sustainability. The findings are like those of Light and Hubbard (2002) and Temali 

(2012) who concluded that capacity building entails a thorough breakdown of prevailing capacity, recognizing capacity 

required and crafting of applicable steps to close the capacity gap. It can assume several levels comprising financial 

capacity, social resources and human resources and through it project sustainability is not compromised.  

Langran(2002) concluded that as a crucial tactic, development organs employ capacity building as a means to safeguard 

the continuity of development projects. Positive capacity building heads to personal and group empowerment. Such 

collective empowerment is what supports the project team to add continuity into projects. This is concurrent with the 

findings of the research which established for the effective implenettation of the project objectives and functions the 

management has to to be able to to gain the conficdnec of both the stakeholders and the staff by employing key 
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management skills. 

The study further revelead that training is necessary to make staff and leaders and project implementers more 

productive and projects sustainable. The findings further revealed that sounds management skills ensures that project 

resources are stirred in the right direction and only used for the purposes intended. These findings are concurrent with 

those of Light and Hubbard(2000) who concluded that  , organisational capacity is critical in attaining programmatic 

outcomes. Most significant resource which is human labor can be harnessed through training.    

The study revealed that monitoring and evaluation are necessary tools for the effective implementation of projects and 

also for the sustainability of the project itself. Monitoring and evelautaion assesses the efficiency of the project team 

and the and therefore any derailments are identified in a timely fashion. These findings are concurrent with those of 

Dobrea et al. (2010). They are particularly necessary tools to ensure accountability of the project both in terms in financial 

distribution and execution of various aspects of the project that relate to its intended results and sustainability. This is both 

applicable for short and medium term projects that require various levels of complexity in their execution. 

The study further revealed that the consistent and regular reporting creates an environment for unbiased monitoring and 

evaluation to take place. Monitoring should occur from the preproject stage through to after the implemnettatiion stage. 

The reports generated assists the the management team and the implementers and beneficiaries to to make well informed 

decisions on the aspects of the project that are not performing, These findigs are concurrent with those of Yaghootkarand 

Gil (2011) who stated that for the success of a project, unflactuating monitoring and evaluation systems and seamless 

workflows need to be developed. When it is intergrated into the project at the stage of inception all the parties involved 

will have access to crucial information regarding how the various components are working and those that are not working 

at all, this constant feedback is necessary since it informs decision making.  

Further the study revelaed that the implemattion as per the agreed quarter plans and and the the strategic plan are 

necessary for the creation of proper monitoring and evaluation systems. Thse findings are concurrent with those of 

Wiersma (2004) who concludes that monitoring should be detailed by the occasional or constant selection of a 

representative to gauge the various levels of variable parameters. 

The study revealed that when the community and beneficiaries participate in the development of projects from the 

planning stage the likelihood of ownership of the project is increased. This also increases the sustainability of the project 

overall. When diverse community groups are invested in the project then there is the possibity of common initaitves like 

resource mobilization drives and joint accountability of the results of the project. In this manner both the beneficiaries and 

the community own the project since they are bound by the common need of seeing to the success of the project.   

These findings agree with those of Davids et al. (2009), who concluded that the participation of the community in project 

development creates an enabling environment for the capacity of the community to be enhanced resulting in their 

effectiveness and efficiency when it comes to impelentation of various stages of the cycle of the project, that includes, 

recognizing potential projects, executing and making the constant follow up to ensure that the agreed upon plans are being 

followed. Further findings revelead that when the community is invested in the project then they are more prone to 

volunteer their services and time towards the implemntaion of the various aspects of the project. This together with the 

harnessing of strong leadership support creates the ownership necessary to support the sustainability of the project. These 

findings are in concurrence with those of De Beer(1998) who stated that through the constant meeting of the wants of the 

people, the realization of objectives becomes simplified. It is a system that allows the community to set their own terms 

and prioritize according to their own developed criteria and act on the set action points. It is only when the community is 

fully able to understand their capabilities and use these capabilities to attain defined plans are they considered to be 

operating at maimum potential.  

The study further revealed that when the community openly and actively particiapates in the the process of decison 

making, management, and monitoring and evaluation, then they are more likely to show to both donors and mangemnet 

that the project is a success since they feel directly responsible for the success as they are a large part of the process. 

Community participation trains the community in the process of conflict resolution and it also gives the community the 

ability to make decions whenever the need arises. These findings agree with those of Roodt (x2001) who concluded that 

when the project is co-managed and responsibility of planning and implementation is shared projet sustainability 
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improves. By doing this, the risk of the project is also shared. This is the most empowering kind of participation to the 

community because their capacity is enhanced through the constant interaction with the management. It is important for 

the project to be  regarded as a partnership between the management and the community for sustainability to be realized. 

The study established that when a community is able to access local resources cheaply and consistently during project 

implementation, the project is most likely to be sustainainable and self sufficient. According to Mc Connell (2002), 

communities are rich in resources and need to be enabled on the proper mechanisms to tap the resources. The findings 

further revelaed that due to the constant change in the economy a project must have the ability to exist in various 

economic states and adapt accordingly at no cost.xThese findings are similar to those of Mekonnen(2007), who concluded 

that, a sustainainable project is one that should be viable and should have an adaptability plan and should be able to 

accommodate changes in the environment which it exists. This should be done while ensuring that it actively 

communicates with the relevant partners and constantly meeting demands of its beneficiaries and that they desired results 

are met and benefits all. A sustainable adaptability plan is one that identifies local resources and taps from.The resources 

must be readily available and affordably utilized while taking into consideration the needs of the generations to come. 

The findings further revaled that a project should be able to have a sustainability plan and therefore all policies 

implemented should have the capacity to ensure sustained funding from either external or internal sources. This findimgs 

agree with those of Mekonen (2010), who states when a project relies mostly on resources that have been imported, the 

maintenance may be compromised and therefore the sustainability of the project is put in question. This leads to an 

imbalance whereby the project challenges the very resources that the project seeks to improve and the intervention sought 

is not realized. 

Conclusions of the Study: 

According to the findings, project sustainabilityof projectes funded by NDFPWD is affected by organizational capacity 

and training, monitoring and evaluation, beneficiary and community participation and the utilization of local resources. 

Organizational capacity and training affects project sustainability since it is a reflection of the management 

capabilities. The study revelaed that when a project has management that is able in various aspects, project 

sustainability is improved. Sustainability can be enhanced by incorporating training in the projects‘ strategic and 

annual plans. The vision and mission of the projects should be made known to all members. This will ensure that 

community's contribution to the projects is improved.  

The study concluded that project sustainability of projects funded by NDFPWD is affected by monitoring and 

evaluation. The study concludes that the consistent monitoring of the project process affects its sustainability. When 

reports from the monitoring and evaluation activities are shared to the various stakeholders accountability is enhanced 

and this leads to the sustainability of the project The monitoring and evaluation process should have plans for short-

term and long-term resource needs. This will enhance timely availability of reports of all the significant project 

milestones and coordinates internal monitoring and evaluation of the supply chain function in respect of the project 

being undertaken. In addition, when monitoring and evaluation incorporates the opinion and needs of the community in 

project implementation the project becomes sustainable 

The study concluded that project sustainability of projects funded by NDFPWD is affected by community and 

beneficiary participation. When there are clear channels of communication and clear structures enabling the 

community to participate in the identification, planning and implementation of a project the project becomes 

sustainable. The passive participation of a community in various aspects of a project can lead to the ultimate failure of 

a project as the ownership of the project is not clearly defined by all stakeholders. The study concluded that when the 

community and beneficiaries are in support of the project publicly they are more likely to participate in the initiatieves 

like resource mobilization drives towards the project. The study concludes that it is necessary for a project to address 

its relevance to the public by creation of awareness. This builds the passion of community members‘ commitment to 

the project and development of project goals. 

The study concluded that project sustainability of projects funded by NDFPWD is affected by the utilization of locally 

available resources.When the community and beneficiaries are able to tap into local resources consistently and freely 
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for the purpose of project continuity the project becomes sustainable. The study also concludes that the use of imported 

resources compromises the sustainability of the project. When a project has reliable source of money which can be 

accessesd regularly for purposes of project implementation then sustainability becomes likely. During the designing of 

a project, a contingency and mainainance plan is necessary to ensure sustainability of funding.   

Recommendations: 

The study recommended that groups of persons with disabilities select and appoint managers with appropriate 

management skills. The managers should be visionary and fully understand the objectives of the project and its overall 

goal. 

Government should ensure that as funds are being allocated towards projects of persons with disabilities there is also 

adequate funding to ensure that the proper monitoring and evaluations tools have been budgeted. 

Government should only allocate funds towards the projects of persons with disabilities after a comprehensive needs 

analysisis has been established  

Project managers should ensure that prior to the implementation of a project, the targeted beneficiaries should have the 

capability and capacity to be self sufficient in the event of withdrawal of donors.This involves the training of the 

community and beneficiaries in alternative sources of income 
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